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Tayside & Fife Athletics Development Plan 2006 - 2010
 
S   

Partnership established to strengthen infrastructure, 

f four Local Authority partners in Angus, Fife, Perth & Kinross and 

s Sport Specific Development Managers for each selected sport 

cottishathletics

 
portTayside & Fife is a Sports S

leading to sustainable increases in participation and improved performance in sport 
across Tayside & Fife.   
 

he partnership consists oT
Dundee City Councils, Perth & Kinross Leisure Ltd and selected Scottish Governing Bodies 
of Sport (SGB’s).  Additionally, the Partnership works closely with each of the Local 
Authorities respective Sports Councils, sportscotland, colleges and universities throughout 
the area and the Tayside and Fife Institute of Sport (TFIS), a support network for identified 
national athletes. These partnerships will ensure that each sports full pathway is supported 
within Tayside and Fife. 
 

he partnership employT
along with a generic Coach Development Manager.  The Managers will not only deliver 
specific programmes but will take the strategic lead to ensure that all partners are working 
towards the same Development Plan for their sport in Tayside & Fife.  This will ensure that 
each partner’s annual plans contribute to the overall targets and there is no duplication 
between partners’ work providing a more co-ordinated and integrated delivery for each sport. 
 

his document sets out the vision for athletics in Tayside and Fife. It identifies four specific T
‘Focus Areas’ and the ‘Goal’ for each and the ‘Aims’ that all partners have agreed they will 
contribute to achieving during 2006-10.  The plan focuses on the high level needs of 
Athletics. Roles, responsibilities and detailed actions will be included in each partner’s annual 
plans, which will be monitored and evaluated to show the impact the partnership is having on 
sport. 
 

s      

ttishathletics to deliver a service that gives all athletes the opportu

ed to support and commend the Tayside & Fife 

tunities to enable 

h 

o Athletics and your 

athletics

Vision:  
'For sco nities to 
achieve their goals' 
 

n behalf of scottishathletics, I am delightO
Athletics Plan. scottishathletics are working in close partnership with Sport Tayside & Fife 
to achieve our mutual objectives and we wholeheartedly support the work of the Athletics 
Development Manager. There now exists a seamless link between the vision of the 
Governing Body with that of the Sports Partnership at Regional/Local level. 
 

portTayside & Fife will help to provide support and developmental opporS
our athletes to progress from local level to reach their ultimate potential, whilst supporting a 
coaching structure which complements the athlete pathway. I am confident that 
SportTayside & Fife will support the development of our clubs and provide an effective link 
with our Local Authority and Active Schools partners who have a significant role to play in 
developing athletes, coaches and volunteers of all ages and abilities. 
  

e Professional Staff at scottishathletics look forward to working in partnership witTh
SportTayside & Fife and to reaching our goals together. 
  

hank you for the commitment and effort which you dedicate tT
contribution to our success. 
  

eoff Wightman, Chief Executive G
scottish



 
 
Focus Areas 
The Development Plan has four focus areas: 

• Clubs 

• Participation & Performance    

• Coaches, Officials & Volunteers  

• Facilities  
The tables in Appendix 1 detail the objectives that will deliver the goals and aims in each of 
the four focus areas. 
 

Clubs 
Goal:  
To develop a robust, quality assured club infrastructure that delivers the Long Term Athlete 
Development (LTAD) principles by implementing the athlete pathway. 

Aims:  
• 100% of athletics clubs in Tayside & Fife to have achieved the minimum standards of 

the scottishathletics clubmark scheme and to develop a more professional 
infrastructure, where possible. 

• 100% of Tayside & Fife athletics clubs with junior sections to have appropriate club 
development plans in place to increase athletics opportunities and active membership.  

• Five track and field clubs in Tayside & Fife to have an increased capacity for athletes 
over 13 years of age. 

• 100% of clubs, in partnership with their respective Local Authority, to work with at least 
one feeder Run, Jump & Throw Club.   

• 100% of clubs pursuing applications for external funding against club, local and regional 
plans. 

• Develop and support a Local Athletics Partnership in both Fife and Tayside. 
 

Athletes   
Goal:  
To integrate with the National athlete pathway, ensuring opportunities for all age groups and 
ability levels through school, club, regional and national programmes in line with the 
principles of LTAD. 
 
AIMS 

• Deliver Bank of Scotland (BOS) Regional Squad and Regional Academy Programmes in 
accordance with sportscotland and scottishathletics strategy and work towards fulfilling 
their capacity. 

• Ensure there is a local & regional competition framework, which integrates with 
emerging National competition structures to ensure that there are appropriate 
competition opportunities for all athletes. 

• 90% of Scottish Power of 10 standards achieved by at least one athlete from Tayside & 
Fife. 

• Ensure disability athletics is integrated, where appropriate, into clubs, events and 
programmes. 

• Ensure that athletes who meet the Scottish Institute of Sport Network selection criteria 
receive the appropriate level of support. 

 

(See Appendix 2 – LTAD Pathway) 
 
 



 
 
Coaches, Officials & Volunteers 

To c ain and develop athletics coaches, officials and volunteers to support and 
develop the 
Aims: 

• e cation & Training programme with clear pathways 
n ent opportunities for coaches, officials, teachers and volunteers of all 

of 10 in 100% of events. 
e tailored Continuous Professional Development and mentoring opportunities for 
ied coaches, officials and volunteers through the Tayside & Fife athletics 

hways. 

el. 
increase in the number of active scottishathletics registered coaches and officials in 

Goal:  
re ruit, ret

athlete pathway. 

 D liver a co-ordinated athletics Edu
a d developm

els and ablev ilities. 
• Event specific coaches to be operating across Tayside & Fife to facilitate athletes 

achieving Power 
• Provid

identif
pat

• 100% of active coaches, officials and volunteers to be registered with scottishathletics. 
• Maintain a database of active coaches and officials at regional lev
• An 

Tayside & Fife. 
• Ensure that teachers’ development is supported and that we actively increase the 

number of teachers working in athletics. 
• Ensure that active volunteers are supported and that we increase the number of 

volunteers working in athletics.  
• Ensure 100% of childcare and vulnerable adult coaches, officials and club-based 

childcare volunteers are disclosure checked through scottishathletics/uk:athletics. 
 

Facilities 
G
To ensure that athletics facilities requirements are included in SportTayside & Fife’s 
fa irements for 

e delivery of sporting pathways in Tayside & Fife. 

ablish and secure a Regional indoor & outdoor athletics Centres of Excellence in 

wledgements

oal:  

cilities strategy, aligned to the national strategy, which identifies the facility requ
th
Aims:  

• Est
Tayside & Fife with priority access and usage agreements and work towards a network 
of local facilities, including a second indoor facility. 

• Increase the access to facilities available to athletics clubs and for community athletics 
programmes. 
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06/07 
Projected outcomes 
07/08 

Projected outcomes 
08/09 

Projected outcomes 
09/10 

Clubs 
100
mini
and

% o
mu

f a
m 

 dev

thle
stan
elop

tics
dar
 a m

 clu
ds 
or

bs in 
of the
e profe

Tays
 sc
ssio

ide
ottis
nal i

 & 
ha
nfr

Fife
thle
astr

 to 
tics
uctu

hav
 clu
re, 

e a
bm
whe

chi
ark 
re 

eved
sche

possi

 the 
me 
ble. 

A
D
P
F

 to P&
Fife
towards clu
(scottishathl
scheme) 

g e – 1
1  
3   

ngus – 0  
undee – 0  
&K – 0  
ife –  0  

Angus – 0  
Dundee – 0  

K – 0  
 –  1 club workin

bmark 
etics pilo

g 

t of 

Angus 
toward
Dunde
P&K – 
Fife –  
toward

– 1  + 1
s clubm
e – 0  
0  
1 + 1 w
s clubm

 wo
ark 

orki
ark 

rkin

ng 

g Ang
Dun
towa
P&K
Fife 
towa

us – 2  
dee – 1
rds clu
 – 1  
–  1 + 2
rds clu

 club workin
bmark 

 working 
bmark 

Angus 
Dunde
P&K – 
Fife –  

– 2  
  

100% of Tays e athl or sec
and appropriate evelo ncrease 
athletics opportu and 

Angus – 0  
Dundee – 0  
P&K - 0  
Fife –  1 wo
dev plan 

– 
 d
 –
 w ds
n 
1  

 p
ki s 

w
 p

– 2 
e – 1
  

2 + 1 g 
to s de

ide & Fif
club d
nities 

etics
pme

active

 clu
nt p
 me

bs t
lan 
mb

o ha
in p
ers

ve 
lace
hip. 

Juni
 to i

tions A
D
P
F

ngus – 0  
undee – 0  
&K - 0  
ife –  0  rking towards 

Angus 
towards
Dundee
P&K - 1
dev pla
Fife –  

1 wo
ev p
 0  
orki

 

rking
lan  

ng to

 

war  

Ang
Dun
towa
P&K
dev 
Fife 
towa

us – 1  
dee – 1
rds dev
 - 1 wor
plan 
–  1 + 1 
rds dev

 working 
lan 
ng toward

orking 
lan 

Angus 
Dunde
P&K - 1
Fife –  

ward

  

 workin
v plan 

Five track & field  in T  to ha  increased 
capacity for athle ver 1 e. 

rati
athl
ge.

Working tow
ncrease in of 
clubs 

n
y  

clubs
tes o

aysid
3 yea

e & 
rs o

Fife
f ag

ve an A
c
1

ll clubs ope
apacity for 
3 years of a

ng at 
etes over 
 

i
ards 

capacity 
1 Club i
capacit

creased 3 Clubs  5 Clubs  

100% of clubs, in ersh eir respe Local Authority
to work with at le ne fee  Jump & Throw Club.   

RJ
x RJ
JTC
TC

Angus – 3  
Dundee – 2  
P&K – 1  
Fife –  1  

– 
D   

–
–  

D e – 3
 partn
ast o

ip wit
der 

h th
Run,

ctive , A
D
P
F

ngus – 3 x 
undee – 0 
&K – 1 x R
ife –  0 x RJ

TC 
TC 
 
 

Angus 
undee

P&K – 1  
Fife –  4  

3  
– 3  

Ang
Dun
P&K 
Fife 

us – 3  
dee – 3 

 2  
4  

Angus – 3  
unde

P&K – 2  
Fife –  4  

  

100% of clubs pu g app for external funding against 
club, local and regional plan

 pursu
for fun

25% of club g 
applications ng

50  1rsuin licati
s. 

ons 2
a

5% of clubs
pplications 

ing  
ding. 

s pursuin
 for fundi . 

%  75% 00%  

Develop and support a Loc s Partnership (LAP) in both 
Tayside & Fife. 

o ips LAP establi
constituted an ys

s op
in ar

LAP’s continuing to  
w  partnership ork in

ed and 
tnership  

devel
g in p

LAP’
work

LAP’s established in Fife 
ide d Ta

shed & 
in Fife 

partnershNletical Ath

 

Appendix 1 - Aims, Baseline Data and 4 Year Projections



 
 
 
Aims Baseline Information Projected outcomes 

06/07 
Projected outcomes 
07/08 

Projected outcomes 
08/09 

Projected outcomes 
09/10 

Athletes 

Integrate with the National athlete pathway with opportunities for all 
age groups and ability levels through school, club, regional and 
national programmes in line with the principles of Long Term 
Athlete Development (LTAD). 

om school 
 programmes 
athletics. 

Gap exists for school 
based sportshall 
athletics programmes in 

entation of 
oss all s. 

of 

 

tion 
JT 

of sportshall throughout 

with 
thlete 

Gap exists fr
& holiday
into club 

Fife. 

Start implem
RJTC acr
authorities. 
 

Implement RJTC in 
identified area
Start implementation 
sportshall athletics 
programmes in Fife

Implement RJTC across 
Tayside & Fife 
Ensure smooth transi
exists from clubs to R
Continue implementation 

Fife. 

Full integration 
National a
pathway. 

Deliver BOS Regional Squad and Regional Academy Prog
in accordance with sportscotland and scottish

rammes 
athletics strategy 

and work towards fulfilling their capacity. 

yside Squad 
gust 2006 
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th Central 
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programme implemented 
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Previous Ta
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with Central 
Regional Academy
programm
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Regional Academy 
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Ensure there is a local & regional competition framework, which 
integrates with emerging national competition structures to ensure tly 

 
ompetition 

th 
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.  STF agreed 
w Grand Prix 

competition programmes 
egration 

 National 
tructures. 

t pilot of new 
on structure in 

partnership with 
scottishathletics. 

Continue pilot of new 
competition structure in 

with 
ics. 

Full integration with 
national structure. 

that there are appropriate competition opportunities for all athletes. 

National Competition 
structures curren
under review.  New
structure due to be 
piloted in 2007. 

Discussions on pilot of 
new c
structure wi
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providers
to host ne
series final. 

Audit local/regional 

to ensure int
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Implemen
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partnership 
scottishathlet

90% of Scottish Power of 10 standards achieved by at least one 
athlete from Tayside & Fife. achieved 

ed ved 67% Standards No new season 
 

72% Standards achieved 80% Standards achiev 90% standards achie

Ensure disability athletics is integrated, where appropriate, into 
clubs, events and programmes. 

Disability athletics 
currently run separately 
to athletics. 

Work with event 
organisers to ensure 
opportunities exist for 
integration of disability 
athletes. 

Continue working with 
event organisers  

Continue working with 
event organisers and 
clubs  

Full integrations, as 
appropriate, with clubs, 
events and programmes. 

Ensure that athletes who meet the Scottish Institute of Sport 
Network selection criteria receive the appropriate level of support 

TFIS - 3 athletes 
receiving support. 
1 athlete transferring to 
ESIS due to University 
location 
SIS - 1 athlete receiving 
support.  

TFIS - 3 athletes  
SIS - 1 athlete receiving 
support. 

TFIS - 3 athletes 
receiving support. 
SIS - 1 athlete receiving 
support. 

TFIS - 4 athletes 
receiving support. 
SIS - 1 athlete receiving 
support. 

TFIS - 5 athletes 
receiving support. 
SIS - 1 athlete receiving 
support. 

 



 
 
 
Aims Baseline Information Projected outcomes 

06/07 
Projected outcomes 
07/08 

Projected outcomes 
08/09 

Projected outcomes 
09/10 

Coaches, Officials & Volunteers      

Recruit, retain and develop athletics coaches, officials and 
volunteers to support and develop the athlete pathway 

N
 

tention 
ent 

procedures. 
 

s to 
velop 

ation 
 

working within the sport. 

ent, 

50% on coach education 
courses to be actively 
working within the sport. 

o formal system in place Audit current system 
and begin establishment
of recruitment, re
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Establish procedure
recruit, retain & de
coaches, officials & 
volunteers. 
30% on coach educ
courses to be actively

Implement Recruitment, 
Retention & 
Development 
Procedures. 
40% on coach education 
courses to be actively 
working within the sport. 

Implement Recruitm
Retention & 
Development 
Procedures. 

Deliver a co-ordinated athletics Education & Training 

 
 
 

Coach, official and 
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regionally across Scotland. 
 
 

1 x Children in Athletics 
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on 
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1 x Volunteer course  
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athletics pathways 
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No official mentoring 
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candidates to work as 
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Link mentors to 
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Aims Baseline Information Projected outcomes 

06/07 
Projected outcomes 
07/08 

Projected outcomes 
08/09 

Projected outcomes 
09/10 

Coaches, Officials & Volunteers ctd…      

Ensure that teachers’ development 
actively increase the number of te

is supported and that we 
achers working in athletics 

PD programmes in place 
in some local authorities. 

un CPD programmes 
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ontinue to run CPD 
programmes as required 

ull CPD programme for 
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C
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Ensure that active volunteers are supported and that we 
increase the number of volunteers working in athletics 

No database for volunteers 
currently exists. 

udit volunteers 
contributing to athletics.   

equired by 
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education needs and 
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volunteers. 

Support & recruit 
volunteers to work in 
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Support, recruit & retain 
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coaches & officials to be
registered with 

100% 100% 

 



 
 
 
Aims Baseline Information Projected outcomes 

06/07 
Projected outcomes 
07/08 

Projected outcomes 
08/09 

Projected outcomes 
09/10 

Facilities 

Ensure that athletics facilities requirements are included in 
SportTayside & Fife’s facilities strategy, aligned to the national 
strategy, which identifies the facility requirements for the delivery of 
sporting pathways in Tayside & Fife 

 

s 

No facilities strategy in 
place in Tayside & Fife. 

Audit athletics facilities
in Tayside & Fife for   
SportTayside & Fife’
facilities strategy . 

Facility strategy 
complete  

Facility Strategy 
implemented 

Facility Strategy 
maintained. 

Establish and secure a Regional indoor & outdoor athletics Centre 
of Excellence in Tayside & Fife with priority access and usage 

, 

Angus

agreements and work towards a network of local facilities
including a second indoor facility 
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towards  outdoor facility 
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Mixed access 
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across the region. 

Audit access 
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programmes. 
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increase access to 
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partners to increase 
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Greater access to 
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Appendix 2 – The Athlete Pathwa
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This diagram is an adaptation of the Athlete Pathway diagram taken from scottishathletics Developing Performance Strategy



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Our purpose is to drive up performance levels in every event, every region and every age 
group . Which is why, each year leading up to the 2012 Olympic Games we will be setting 

ever increasing targets. We should have at least ten athletes achieving times, distances, or 
heights better than those predefined annual targets. 

 
It's our belief that this target-based system will help strengthen the breadth and depth of 
British athletics talent and reduce our reliance on a handful of brilliant individuals. It's a 

transparent process: if we're not meeting our targets, we know there is more work to do. To 
see the current targets see: http://www.powerof10.info/index.aspx 

 


